









APPENDIX C
GLEN  HOUSING ASSOCIATION

NEW BOARD MEMBERS:  INDUCTION PROGRAMME
· A welcome interview with the Director and Chairperson to establish the skills and experience which the new member brings and how they can most effectively be utilised.

· The provision of an induction pack consisting of:

The Board Members Handbook (including the Association’s Rules and Code of Conduct)
Standing Orders

Organisational Policies relating to the member’s governance responsibilities

· Explanation of the Regulatory Code of Governance published by the Scottish Housing Regulator.
· Explanation of the “jargon” likely to be encountered in Housing Association work.

· The opportunity to meet members of staff.

· Visits to a selection of the Association’s properties and the opportunity to meet residents.

· The opportunity to learn through observation about the work of the Association’s Committees, with a view to making informed decisions about involvement and participation.
· The opportunity to learn from an experienced member of the Board through a process of mentoring over a six-month period.
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