 BUDGET 2019/20 – EXPENDITURE




 BUDGET 2019/20 - INCOME

EMPLOYEE COSTS





Rents



     1,946,452








Service Charges

       
          48,994
Salaries




         392,071                          Interest Received                                            14,000
National Insurance                                                            54,112                          Rental Income – office                                      5,417

    
Pension


On-going

           45,608

 Aberlour Service


          21,284         



Past deficit
           37,813


   


   £ 2,036,147



                Annual Access                    1,830                           



    
Recruitment


     
             1,500

Staff Travel & Expenses

     
           12,000
Health Insurance Scheme
      
            
             8,100

TOTAL PROPOSED EXPENDITURE 2019/20
PATH Trainee                                                                     8,000







        £ 561,034

Employee Costs


        561,034

                






      


Estate Costs


        861,706









Office Overheads


          72,300
ESTATE COSTS






Other Operational Expenses

        378,862












   £ 1,873,902
      
Property Insurance


       
           31,300





    
Service Charges – private estates

             2,500

Landscape - services 


           40,000
Landscape – general                                                          8,000

2019/20 TOTAL BUDGETED INCOME

   2,036,147

Repairs & Maintenance
               
         
         190,000

2019/20 TOTAL BUDGETED EXPENDITURE
   1,873,902
Disposal of Refuse Costs

                             3,800

2019/20 PROJECTED SURPLUS ON

Caretaker Costs

      
             
             1,500

INCOME & EXPENDITURE ACCOUNT                 £  162,245

Van Costs                                         
             
           10,000







Rental - Store

     
             
             1,200

Stair Cleaning


       
                300


Stair Lighting

                   
             8,000


Cyclical Maintenance

  
          130,662
Depreciation – Housing Stock
                          434,444









       £ 861,706

OFFICE OVERHEADS






Postage



      
            4,500

 
Stationery & Printing


            4,000

Equipment Maintenance


            4,000


Telephone



            2,000


Mobile Phones



            2,000


Office Rental – Leven


            9,800


Rates




            5,000





 
Heating & Lighting



            6,000




                
Cleaning




            7,500
Office Repairs



            2,000

Equipment Replacement                                    
            2,000

General Insurance


                            2,500

Sundries


                        
            3,000

Computer System



          18,000   





        £ 72,300
OTHER OPERATIONAL EXPENSES





Training Conferences/Seminars

           9,000

Subscriptions



         13,900


Board Expenses/Costs                                                     1,500

Consultants Fees



         20,000

FHR Contribution


          
           6,800
Management Charges & Accounting Fees                     27,600
Legal Fees



           5,000

Audit Fee (Internal & External)

         10,000
Bank Interest & Charges


           4,000

Participation, Promotion & Wider Role
        
         10,000

Donations



           1,000
Depreciation – Fixtures & Fittings

           5,000
               
Depreciation – Motor Vehicles

           7,500  



Depreciation – Freehold Office (Glenrothes)
           9,562


                             (Final: April 2019)
Loan Interest



       240,000


Bad Debts



          8,000  
    £ 378,862                                                                                       
