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FAIR WORK FIRST STATEMENT

Glen Housing Association is a Registered Social Landlord and a Registered Charity. We are full members of EVH (https://www.evh.org.uk/), committed to ensuring that there are fair working practices in place that demonstrate our commitment to the Scottish Government’s Fair Work First Policy as follows:
Appropriate Channels for Effective Voice 
· As full members of EVH, we are part of the collective bargaining arrangement that EVH has with UNITE the Union.  This includes pay, grading arrangements and terms and conditions of employment.  

· EVH terms and conditions of employment have provisions within them to encourage and support trade union membership for staff. We would support staff carrying out official duties for the union.

· Employees not only have the opportunity but are actively encouraged to be involved in a range of working groups which shape priorities in specific areas, for example our Business Strategy Net Zero Working Group  

· Our Senior Management Team actively promotes a culture of openness and continuous improvement and welcomes feedback and views on work practices and procedures, staff wellbeing, health and safety and any general concerns. 

This is assisted by an open-door policy, from the Director throughout the organisation.  Senior Managers’ workstations are sited within their teams’ open plan office space, fostering an approachable environment at all times.  

· We have a Mental Health first aider and offer a range of benefits above and beyond our terms and conditions, focussed on staff wellbeing e.g. access to counselling and a private healthcare scheme.

· We have policies and procedures in place to provide employees with ways to raise workplace concerns or issues.  These include our Whistleblowing policy and our Grievance procedure.  


Investment in Workplace Development 
· Glen Housing Association is committed to developing staff through staff training plans and regular performance reviews of all employees. Our terms and conditions outline our commitment to support and develop employees. 

· We have a budget for employee training and development, and we actively support staff to complete qualifications relevant to their job roles and provide paid time off when appropriate. 

· We encourage employees to be members of relevant professional bodies and provide support for them to continue their professional development by attending forums, training courses and networking events

· We have excellent one-to-one relationships between Line Managers and employees at all levels, with regular, open and constructive dialogue between both parties, for example, our weekly, in person, diary meetings for all staff.

No Inappropriate use of Zero Hours Contracts 
· We have no zero-hour contracts. All our staff have an EVH Terms and Conditions Contract of Employment which clearly states their number of hours contracted for each week as well as their annual salary

Commitment to Creating a Diverse and Inclusive Workplace 
· There is no gender pay gap within our organisation. Our salary scales focus on the job, not the staff member, and provides a tried and tested system to ensure fair and transparent arrangements for pay. 

· We use grading guidelines which have been negotiated and agreed with the trade union. 

· We are committed to being an equal opportunities employer. We collect and review equalities information on applicants. 

· We have a range of Human Resource and employee policies, including Dignity at Work, which we regularly review and ensure our employees have access to these on our internal drive.

Commitment to Paying the Real Living Wage 
EVH sets our salary scales, and all our employees are paid in accordance with these. The bottom points of EVH salary scales reflect the real living wage and are increased each year to keep them in line. 

Commitment to Offering Flexible and Family Friendly Working Practices 
· Our terms and conditions of employment set out enhanced terms for a range of family friendly policies, including the following: 

· Maternity Leave 
· Paternity Leave 
· Shared Parental Leave 
· Adoption Leave 

· We also have compassionate and other special leave available to staff members which are supportive to promoting a positive work life balance.

Oppose the use of Fire and Rehire Practices 
· We oppose the use of fire and rehire practices

· We would engage with the trade union at the start of the process for any changes which may affect contractual terms. This ensures full consultation with any affected staff members would take place, exploring options to reach agreed outcomes. 
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