REMIT OF THE EXECUTIVE COMMITTEE




The Executive Committee will consist of the Office Bearers of the Association.

Their remit is to deal with matters that arise urgently concerning all factors of the Housing Association management which in the opinion of the Chairperson, or in his/her absence, another Office Bearer, cannot wait until the next scheduled Management Board meeting.

The Executive has delegated authority to deal with a subject as they think the circumstances warrant but must take only such decisions as shall involve the least possible policy commitment on behalf of the Association.  Any action taken must be reported to the next full meeting of the Management Board for ratification.

The Executive can also call an emergency meeting of the full Management Board should the circumstances arise.



