REMIT OF THE WIDER ROLE WORKING GROUP
1.
Introduction & Purpose
A Wider Role Working Group was appointed in November 2012 for an initial period of 12 months, to take forward the issues raised:

1.1
At the Association’s Planning Event in April 2012
1.2
At the Association’s AGM meetings in Glenrothes and Leven in September 2012 and
1.3
Any other business of a wider role nature as instructed by the Board of Management

This Working Group will report directly to the Board of Management.

2.
Membership
The Working Group will normally have a complement of at least 4 members and will elect a Chairperson from this number who will be a Board Member.

Non-Board Members may be co-opted to this Working Group for their particular interest or expertise.  The Group will be supported by the Director and one other Officer as required.
3.
General Principles
3.1
The Group will produce regular written reports on its activities and Minute its meetings for the Board of Management and where appropriate, make recommendations.
3.2
The Group will comply at all times with the Association’s Standing Orders, all relevant Policies and carry out its business in accordance with our Code of Conduct for Staff and Board Members.
3.3
The Group will operate within any budgetary constraints set by the Board of Management.

3.4
The Group will meet on an ad-hoc basis as required, with a date for the next meeting agreed at the end of each meeting.
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