GLEN HOUSING ASSOCIATION

STANDARD AGENDA FOR

NEW BOARD MEMBERS INDUCTION MEETING
IN ATTENDANCE:

Director




Two Board Members

1.
COMMITMENT REQUIRED

2.
BOARD STRUCTURE

3.
BOARD MEMBERS ROLE

4.
CONFLICTS OF INTEREST

5.
BOARD MEMBERS HANDBOOK

6.
TRAINING POLICY

7.
POLICY FOLDER

8.
CONFIDENTIALITY POLICY

9.
BOARD PAPERS AND ACCOUNTS

10.
RECENT/ON-GOING ISSUES – INTERNAL MANAGEMENT PLAN

11.
MENTORING PARTNER
1.
COMMITMENT

Monthly Management Board – 3rd Wednesday of month (not usually in July or December)
Additional Committee / Ad-hoc Meetings –  useful for all members to be represented at some point – this helps members understanding of the wider picture etc.

Training
-
regular opportunities
· in house

· seminars/conferences (involves travel)
Additional – e.g. rent policy review; budget setting etc

REALISTICALLY INVOLVEMENT MAY OFTEN MEAN MORE THAN ONE MEETING PER MONTH
2.
BOARD STRUCTURE


Board of Management – Chair;  Secretary;  Vice-Chair


Executive


Health & Safety
           Wider Role Working Group
3.
BOARD MEMBERS ROLE

Can be difficult – in particular for tenant members

Training important to understand role of determining policy and monitoring Association’s performance.

Role of Staff and Board
Understanding of what Board meetings are ‘about’ and what is not appropriate to discuss – takes time.

4.
CONFLICTS OF INTEREST

Particularly important for tenant Board members to be aware of – have had problems in the past.

Own tenancy issues should be discussed with appropriate Housing Officer/Housing Assistant in the normal way.

5.
BOARD MEMBERS HANDBOOK

6.
TRAINING POLICY PROGRAMME


Programme – reviewed – mandatory items


In-house/external


Evaluation form/ Feedback to Board
7.
POLICY FOLDER

8.
CONFIDENTIALITY

Of utmost importance – small area; Board Members may ‘guess’ who is being discussed.

Reference numbers only used

Policy – signed

9.
BOARD PAPERS AND ACCOUNTS


Regular reports


Must read and be prepared


Issued Thursday prior to Wednesday meeting

10.
RECENT/ON-GOING ISSUES; INTERNAL MANAGEMENT PLAN


Update on current issues for Association & Board

Outline/Purpose of Internal Management Plan

11.
MENTORING PARTNER

Team up with experienced Board Member


Sit beside at Board Meetings


Contact Phone Number etc
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