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VOID MANAGEMENT POLICY
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	Regulatory Standards of Governance and Financial Management 
	Regulatory Standard 2

The RSL is open about and accountable for what it does.  It understands and takes account of the needs and priorities of its tenants, service users and stakeholders.  And its primary focus is the sustainable achievement of these priorities.

Guidance: 2.1


1.
INTRODUCTION

1.1
The Association will take into consideration, performance standards and best practice guidance when implementing its Void Management Policy.

1.2 The Association’s Business Strategy sets a target for Void Turnover which is:
	Average Time to Re-Let 
:
	11 days

(Calendar Days)




2.
POLICY OBJECTIVES
2.1
To minimise void days and the loss of rental income arising from un-tenanted properties.

2.2 To re-let properties promptly to satisfy housing demand. 

2.3 To set targets in relation to void management as detailed in the Business Strategy and to monitor this process.

2.4
To achieve a minimum standard of void condition at re-let and ensure that the properties and surrounding areas are kept well maintained and safe.

3.
POLICY STATEMENT
3.1
To achieve good void management the Association’s policy and procedures must be flexible and responsive, particularly around prompt action in the pre-termination period, tight control of the processes and the use of effective targets.

3.2
Void properties should be re-let to the minimum standard which is set out within our Void & Re-let procedures. 
3.3
Void properties may be re-let before certain maintenance is carried out on the property.  This will only occur where the work needed is of a routine nature and will not affect the ability of the tenant to move in and live in the property.
3.4
Where it is not reasonable to do this, e.g. there is no gas/electricity supply in the property or the work is of a more substantial nature, the property will be re-let as soon as possible after the maintenance is completed.

3.5
A set of procedures have been drawn up to assist staff in the achievement of the Association’s objectives and target timescales. This provides timescales for each stage of the void process and provides a platform for co-ordination of efforts both within the staff team and with our contractors.
4.
OUR COMMITMENT TO EQUALITY & DIVERSITY

Glen Housing Association is committed to promoting fair and equal treatment for all and is opposed to any form of unlawful discrimination.  We operate an Equality & Diversity Policy which informs all aspects of our business and ensures we adhere to the Equality Act 2010. 

In line with our commitment and upon request, the Association can make this Policy available, free of charge, in a variety of alternative formats including 

large print, audio, Braille and community languages.

5.
MONITORING
5.1
Tenant satisfaction with the void management process is measured through questionnaires and post allocation visits.
5.2
To ensure the Association is effectively managing voids, reports will be presented to the Board of Management on a quarterly basis for monitoring purposes.

5.3
These reports will illustrate the average void period, loss of rental income, and information regarding number of refusals, if appropriate.
5.4
A further report at the end of each financial year will present the information for all voids during the past year, as reported in the Annual Return on the Charter (ARC).

5.5
The Association will also regularly review its procedures in order to minimise rental loss.

6.
REVIEW

6.1
This Policy will be reviewed on a five yearly basis.
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